
DIFFERENTIATORS

PAST PERFORMANCE

COMPANY OF THE YEAR

Enabling Strategic Intent: 
Policy to strategy to execution 

Strategic Value of Work:
Effectiveness vs. efficiency

Complex Decision Making:
Linking across organizations

POINT OF CONTACT:
Adam Derk, Engagement Executive -
Government Vertical
(561) 543-9687
Adam.derk@alignorg.com
www.alignorg.com

NAICS: 
541611 - Administrative Management and
General Management Consulting Services
541612 - Human Resources Consulting Services
541618 - Other Management Consulting
Services 

CAPABILITY STATEMENT

Awarded American Business
Association Company of the Year
Twice named to the Inc. 5000 List 
25+ years of partnering with Fortune
500 companies and global
organizations
Powered by Certified Organization
Design & PROSCI Change Management
Professionals

AlignOrg Solutions has proven experience
in the commercial and public sectors, for
example:

AlignOrg Solutions is a consulting firm
that specializes in helping clients clarify
strategy, design and align organization
systems, and articulate clear trade-off
choices to drive sustainable change at all
levels within an organization. Using our
proven methodology and a flexible
approach, we assist organizations around
the world in achieving real,
transformational change.

CAGE: 85KF4 | DUNS: 803402069 
CONTRACT: 47QRAA25D00BP 

Sample Projects:

Customer experience transformation
Digital transformation
Operating model design
Strategy clarification
Change management implementation

CORE COMPETENCIES
ORGANIZATION DESIGN


